
AOPa BUaLQ\ TUaLQLQg AcadeP\

TOYOTA SUITE 
DRLQg IW The TR\RWa Wa\

EPaLO: iQfR@aObUaiQ\.cRP 
WebVLWe: ZZZ.aOPabUaiQ\.cRP

A Phe]hac T^aj Ckbj_laj[i
TOYOTA B[ij Phacj_c[i Idje

Mabaoi_a Iddkijho



352G5AM 68MMA5<

The UecenW deYelopmenW in Whe TXaliW\ managemenW V\VWem foU manXfacWXUing
companieV UeYealed hoZ enWiUe e[pecWaWion UelaWed Wo TXaliW\, pUodXcWiYiW\ and VafeW\
haYe VignificanWl\ changed. The VcenaUio UeTXiUeV oUganiVaWion Wo adapW and implemenW
ceUWain VeW of VkillV eVpeciall\ in Wechnical knoZ hoZ aV Zell aV VofW VkillV.
 
AV Whe demandV and UeTXiUemenWV fUom cXVWomeUV incUeaVed, Whe oUganiVaWion alVo
need Wo gUoZ Wo VXppoUW and keep Xp ZiWh Whe d\namic changeV.  RealiVing Whe cXUUenW
VcenaUio, Alma BUain\ belieYe WheUe iV a need foU oUganiVaWion Wo benchmaUk ceUWain
pUacWiceV aV a gXideline on hoZ Wo adapW, manage, UeacW in oUdeU Wo VXVWain Whe
bXVineVV. 
 
"TOYOTA BUSΖNESS SUΖTE" iV a pUogUam WhaW conViVW of 9 coXUVeV WhaW aUe Vpecificall\
deVigned baVed on To\oWa PUodXcWion S\VWem appUoach.  The main inWenW if Wo cXlWiYaWe
Whe beVW pUacWiceV inWo Mala\Via aXWomoWiYe indXVWU\.
 





TAKE NOTECOURSE 1
WWW.ALMABRAΖNY.COM

D8RA7ΖON
WZo da\V

:HO 6HO8LD A77END
FronW l ine managerV,  EngineerV,

Technician and Line LeaderV and
proceVV oZnerV Zho are reVponVible

for prodXcWion VeW-Xp.  
 

DelegaWeV Zho haYe diff icXlW ieV in
minimi]ing prodXcWion change-oYer

Zil l  f ind Whe fol loZing coXrVeV XVefXl
Wo aVViVW  Whem in Whe problem VolYing

proceVV.

CO8R6E OBJEC7Ζ9E6
EnVXre minimal loVV of WhroXghpXW W ime
onbeqXipmenW.
AchieYe a greaWer YarieW\ of prodXcWbmi[
XVing a parW icXlar reVoXrce.
ΖncreaVe prodXcWiYiW\ Yia acceleraWed
maWerial  and/or machine change-oYer.
ΖmplemenW Whe TOYOTA concepWV of c\cle-
W ime redXcWion in machine VeW-XpV.

 
 7ΖMΖNG

0900 -  1700

NO OF PA;
25

PRΖCE
RM 8000 for 2 da\V

7RAΖNΖNG 9EN8E
cl ienW 'V  V iWe 

ADOPTING SMED
IN CHANGEɫOVER

7OPΖC 7O BE CO9ERED
3 SWepV of SMED
SegregaWion of SeW-Xp acWiYiW ieV
ΖnWernal  and E[Wernal  VeW-Xp
SWreamline al l  aVpecW of VeW-Xp acWiYiW ieV
ΖdenWif\ing aVpecW of remoYing and/or
combining VeW-Xp acWiYiW ieV
CaVe SWXd\ (Real  l i fe e[ample)
SMED VimXlaWion

1.
2.
3.
4.
5.

6.
7.

O9ER9ΖE:
Single-minXWe DigiW  e[change of dieb (SMED) iV
one of Whe man\b lean prodXcWionbmeWhodV for
redXcing ZaVWe in a manXfacWXring proceVV.
 
ThiV coXrVe iV  deVigned Wo VXiW  Whe applicaWion
of SMED in manXfacWXring enYironmenW and
inWrodXcing Whe beVW approach in adopWing Whe
SMED pracWiceV according Wo  To\oWa
ProdXcWion S\VWem. 

DeWai l  of  coXrVe oXWl ine iV  aYai lable aW
ZZZ.almabrain\.com or conWacW info@albrain\.com



TAKE NOTECOURSE 2
WWW.ALMABRAΖNY.COM

D8RA7ΖON
2 da\V

:HO 6HO8LD A77END

AXWhoriW\ Wo VeW compan\ VWraWegic
iniW iaW iYeV for ne[W 3-5 \earV.

AXWhoriW\ Wo VeW diYiV ion
operaWional  iniW iaW iYeV Wo VXpporW

compan\ goalV.

High LeYel  ManagemenW,   DiYiVion
HeadV

 
DelegaWeV Zho haYe 

CO8R6E OBJEC7Ζ9E6

UnderVWand ke\ principal  & concepW of
HoVhin Kanri .
DeVcribe Whe HoVhin Kanri  approach Wo
planning,  deplo\menW and reYieZ proceVV
for managed change.
Define Whe HoVhin Kanri  proceVV and WoolV.
Gain pracWical  knoZledge and Vki l lV  in
planning and deplo\ing HoVhin Kanri  in Whe
organi]aWion.

 
 

7ΖMΖNG
0900 -  1700

NO OF PA;
25

PRΖCE
RM 9000 for 2 da\V

7RAΖNΖNG 9EN8E
cl ienW 'V  V iWe 

HOSHIN KANRI PLANNING 
ʮ EXECUTION

7OPΖC 7O BE CO9ERED
ΖnWrodXcWion of HoVhin Kanri  for SWraWegic
Planning & E[ecXWion.
7 SWepV of HoVhin Kanri
HoVhin Kanri  SimXlaWion & PreVenWaWion
CaVcadingbHoVhin Kanri  SWraWegic Planning.
MoniWoring Plan Wo enVXre Whe VXcceVV of
HoVhin Kanri .

1.

2.
3.
4.
5.

O9ER9ΖE:
HoVhin Kanri  iV  a poZerfXl  VWraWeg\
deplo\menW meWhodolog\ for defining long
range ke\ iniW iaW iYeV.  The iniW iaW iYeV iV  al igned
from Top ManagemenW'V VWraWegic iniW iaW iYeV Wo
indiYidXal  operaWional  iniW iaW iYeV.  AV VXch,  Whe
Zhole compan\ V\VWem or VXppl\ chain al ign
and VXpporW compan\ goalV.
 
ThiV coXrVe iV  deVigned for applicanWV Wo
implemenW and adopW HoVhin Kanri  beVW
pracWiceV according Wo To\oWa ProdXcWion
S\VWem and cXVWomiVe baVe on cl ienW needV &
reqXiremenWV.

DeWai l  of  coXrVe oXWl ine iV  aYai lable aW
ZZZ.almabrain\.com or conWacW info@albrain\.com



TAKE NOTECOURSE 3
WWW.ALMABRAΖNY.COM

D8RA7ΖON
2 da\V

:HO 6HO8LD A77END
SXperYiVorV,  E[ecXWiYe,  OperaWion

SWaff
 

DelegaWeV Zho inYolYe in dai l\
operaWional  WaVkV and Vee re-

occXrring problemV eYer\ da\ in Wheir
compan\

CO8R6E OBJEC7Ζ9E6

Define Whe benefiWV of A3 problem VolYing.
Appl\ differenW problem VolYing
meWhodologieV in differenW circXmVWanceV.
MaVWer 7 VWepV of A3 Problem SolYing ReporW
from Whinking proceVV Wo VXVWaining /
VWandardiVing coXnWermeaVXreV
DeYelop clear and conciVe A3 ReporW

 
 

7ΖMΖNG
0900 -  1700

NO OF PA;
25

PRΖCE
RM 8000 for 2 da\V

7RAΖNΖNG 9EN8E
cl ienW 'V  V iWe 

MASTERING A3 PROBLEM
SOLVINGɺ

7OPΖC 7O BE CO9ERED
ΖnWrodXcWion of A3 Thinking 
AdopWing PDCA and 7QC ToolV in managing
problem.
7 SWepV of CompleWe A3 Problem SolYing
ReporW
A3 ReporW WriWe Up
OWher applicaWion of Whe A3 Thinking ProceVV

Making a propoVal
SWaWXV UpdaWe

1.
2.

3.

4.
5.

O9ER9ΖE:
A3biV Yer\ XVefXl  problem VolYing and
conWinXoXV improYemenW Wool  WhaW ZaV f irVW
emplo\ed b\ To\oWa.  A3 iV  YalXable WoolV for
LEAN iniW iaW iYeV WhroXghoXW Whe organi]aWion.
 
Compare Wo oWher meWhodV Zhich inYolYed
nXmeroXV pageV of informaWion,  mXlW iple
charWV and lengWh\ reporWV,  A3 iV  a Vimple and
VWraighW forZard meWhod. The meWhod iV more
effecWiYe in commXnicaWe al l  perW inenW
informaWion ZiWh greaWer YiVXal  impacW.

DeWai l  of  coXrVe oXWl ine iV  aYai lable aW
ZZZ.almabrain\.com or conWacW info@albrain\.com



TAKE NOTECOURSE 4
WWW.ALMABRAΖNY.COM

D8RA7ΖON
2 da\V

:HO 6HO8LD A77END
SXperYiVorV,  E[ecXWiYe,  Engineer,

Manager,  OperaWion SWaff ,  SXpplier
 

DelegaWeV Zho inYolYe in dai l\
operaWional  WaVkV and VXppl\ chain

managemenW

CO8R6E OBJEC7Ζ9E6
UnderVWand Whe meWhodolog\ of J ΖT and
Kanban.
MaVWer compleWe "ValXe SWream Mapping"
and ZhaW Wo inclXde.
UnderVWand an opWionV for WXning J ΖT and
Kanban.
ΖncorporaWe J ΖT in Kanban V\VWem.
Comprehend releYance and implemenWaWion
of ke\ meWricV.

 
 7ΖMΖNG

0900 -  1700

NO OF PA;
25

PRΖCE
RM 8000 for 2 da\V

7RAΖNΖNG 9EN8E
cl ienW 'V  V iWe 

INTEGRATE JUST IN TIME
ɧJITɨ  AND KANBANɺ

7OPΖC 7O BE CO9ERED
8bBeVW PracWiceV for JXVW in Time
6 Core PracWiceV of Whe Kanban MeWhod
ΖmplemenWaWion of J ΖT & Kanban & benefiWV
in VXppl\ chain of Whe organi]aWion.
UnderVWand Whe opWion & VWraWeg\ for WXning
Kanban implemenWaWion in order Wo achieYe
ideal  J ΖT.
 J ΖT and Kanban ΖmplemenWaWion iVVXeV and
hoZ Wo miW igaWe Whe r iVkV.

1.
2.
3.

4.

5.

O9ER9ΖE:
J ΖT iV  inYenWor\ VWraWeg\ aimed aW redXcing f loZ
Wime ZiWhin prodXcWion V\VWem. Kanban iV a
Zork f loZ meWhodolog\ helpV organi]aWion
implemenW and Vcale J ΖT manXfacWXring.  
 
OfWen miVWaken Kanban ZiWh inYenWor\ conWrol
V\VWem, Kanban iV acWXal l\ VchedXling V\VWem
WhaW Wel l  ZhaW Wo prodXce,  Zhen Wo prodXce iW ,
and hoZ mXch Wo prodXce. Kanban card pla\V
an imporWanW role in Whe implemenWaWion of J ΖT
b\ VerYing aV YiVXal  aidV WhaW Wr igger acW ion.

DeWai l  of  coXrVe oXWl ine iV  aYai lable aW
ZZZ.almabrain\.com or conWacW info@albrain\.com



TAKE NOTECOURSE 5
WWW.ALMABRAΖNY.COM

D8RA7ΖON
2 da\V

:HO 6HO8LD A77END
All  SWaff

 
DelegaWeV Zho inYolYe in dai l\

operaWional  WaVkV.

CO8R6E OBJEC7Ζ9E6
UnderVWand 5S meWhodolog\ & principleV.
ΖdenWif\ opporWXniW ieV of improYemenW XVing
5S principleV.
Embed 5S changeV Wo Whe Zorkplace for
VXVWained improYemenW
CreaWe roXWine & deYelopba 5S
ΖmplemenWaWion Roadmap.

 
 

 

7ΖMΖNG
0900 -  1700

NO OF PA;
25

PRΖCE
RM 8000 for 2 da\V

7RAΖNΖNG 9EN8E
cl ienW 'V  V iWe 

5S IMPLEMENTATION IN
SUPPORTING LEAN
MANAGEMENTɺ

7OPΖC 7O BE CO9ERED
The originV of 5S.
5S MeWhodolog\ & Principle.
ΖmpacW of 5S on cXVWomer YalXe,  WhroXghpXW
& Eff ic ienc\.
5S ΖmplemenWaWion Roadmap.
TipV,  implemenWaWion & e[ampleV of 5S

1.
2.
3.

4.
5.

O9ER9ΖE:
5S iV  Whe meWhod of creaWing,  mainWaining and
improYing a clean and orderl\ Zorkplace.  Ζ W
helpV idenWif\ Xnplanned leYelV of inYenWor\,
inadeqXaWe Zork proceVVeV,  ZaVWed W ime and
ineff ic iencieV in eqXipmenW and oWher WoolV.
 
5S iV  a greaW place Wo VWarW  conWinXoXV
improYemenW iniW iaW iYeV.  Ζ W  promoWeV an acWion
orienWed approach Wo change,  and al loZV
eYer\one in Whe organi]aWion Wo geW inYolYed
and proYide inpXW.

DeWai l  of  coXrVe oXWl ine iV  aYai lable aW
ZZZ.almabrain\.com or conWacW info@albrain\.com



CO8R6E OBJEC7Ζ9E6
UnderVWand Whe ke\ concepW and principleV
of J idokab
Famil iari]e ZiWh Whe WoolV of J idokab
Define Whe 4 VWepV of a J idoka proceVVb
AcqXire knoZledge on deYeloping a J idoka
V\VWem

 
 

 

ΖnWrodXcWionbof J idoka aV a one of Whe 2
Pi l larV of TPS.
J idoka AXWomaWion YV AXWomaWion.
PrincipleV,  ConcepW & BenefiWV of J idoka
6 ToolV of J idoka
DeYeloping J idoka V\VWem :  ΖdenWif\
opporWXniW ieV.

1.

2.
3.
4.
5.

O9ER9ΖE:
J idoka iV  a WechniqXe Wo proYide machineV and
operaWorV ZiWh Whe abi l i W\ Wo deWecW Zhen an
abnormal condiW ion haV occXrred and
immediaWel\ VWop Whe Zork.  AlVo knoZn aV
aXWonomaWion,  meaning "aXWomaWion ZiWh
hXman inWel l igence",  
 
J idoka iV  Whe Wool  of  bXi lW - in qXal iW\ and
VXpporWV jXVW- in-W ime prodXcWion.  WiWh an
effecWiYe J idoka V\VWem in place,  companieV
can enVXre WhaW defecWV are noW paVVed on Wo
Whe cXVWomer,  eqXipmenW breakdoZn iV
preYenWed and operaWorV can Zork on mXlW iple
machineV inVWead of ZaVWing Wheir  W ime
ZaWching Whem.

TAKE NOTECOURSE 6
WWW.ALMABRAΖNY.COM

D8RA7ΖON
2 da\V

:HO 6HO8LD A77END
SXperYiVorV,  E[ecXWiYe,  Engineer,

Manager,  OperaWion SWaff
 

DelegaWeV Zho inYolYe in dai l\
operaWional  WaVkV.

7ΖMΖNG
0900 -  1700

NO OF PA;
25

PRΖCE
RM 8000 for 2 da\V

7RAΖNΖNG 9EN8E
cl ienW 'V  V iWe 

J IDOKA :
DETECT     F IXɺ ɺ    PREVENT

7OPΖC 7O BE CO9ERED

DeWai l  of  coXrVe oXWl ine iV  aYai lable aW
ZZZ.almabrain\.com or conWacW info@albrain\.com



CO8R6E OBJEC7Ζ9E6
UnderVWand Whe HORENSO philoVoph\.
UnderVWand Zh\ HORENSO Wa\ iV Whe
eVVenWial  Wool  of  informaWion-Vharing in Whe
area of reporWing,  diVcXVVing,
commXnicaWing and inf lXencing.   
Gain pracWical  HORENSO WoolV WhaW Zi l l  al loZ
parWic ipanWV more d\namical l\ in VolYing
Zorkplace problemV more effecWiYel\ and
Wimel\.

 
 

 

WhaW iV  HORENSO? HoZ iW  benefiW  Wo
organi]aWion?
HORENSO and PDCA c\cle aV effecW iYe
problem VolYing WoolV.
5 LeYel  of  HorenVo aW Zorkplace.
HorenVo meWhodolog\ & principle.
EffecW iYe approch of HORENSO aW Zorkplace
DeYeloping HORENSO acWion VheeW

1.

2.

3.
4.
5.
6.

O9ER9ΖE:
ȊHo-ren-Voȋ VWandV for HokokX (reporW) ,
RenrakX (commXnicaWe or WoXch baVe) ,  and
Sodan (conVXlW  or diVcXVV) .
 
HORENSO iV an eVVenWial  commXnicaWion
V\VWem or Wool  WhaW driYeV Whe dai l\ acW iYiW ieV in
an\ bXVineVV.  When pracWiced di l igenWl\,
effecW iYe commXnicaWion ZiWh peerV,
col leagXeV and VXbordinaWeV iV  achieYed Zhile
acqXir ing Whe knoZledge and Vki l lV  Wo e[cel .
 

TAKE NOTECOURSE 7
WWW.ALMABRAΖNY.COM

D8RA7ΖON
2 da\V

:HO 6HO8LD A77END
SXperYiVorV,  E[ecXWiYe,  Engineer,

Manager,   OperaWion SWaff
 

DelegaWeV Zho inYolYe in dai l\
operaWional  WaVkV.

7ΖMΖNG
0900 -  1700

NO OF PA;
25

PRΖCE
RM 8000 for 2 da\V

7RAΖNΖNG 9EN8E
cl ienW 'V  V iWe 

HORENSO :
SECRET RECIPE OF EFFECTIVE 
COMMUNICATION

7OPΖC 7O BE CO9ERED

DeWai l  of  coXrVe oXWl ine iV  aYai lable aW
ZZZ.almabrain\.com or conWacW info@albrain\.com



CO8R6E OBJEC7Ζ9E6
ΖnWrodXce and demonVWraWe Whe concepW of
Hei jXnka.
UnderVWand Whe benefiWV of Hei jXnka.
UnderVWand hoZ Wo appl\ Hei jXnka in a
W\pical  manXfacWXring proceVV.
ΖdenWif\ hoZ HeijXnka inWeracWV ZiWh oWher
Lean WoolV.

 
 

 

ΖnWrodXcWion of Hei jXnka and role in Lean
ManagemenW.
Hei jXnka Ke\ ConcepWV.
The need of Hei jXnka in ProdXcW LeYel ing &
ProdXcWion LeYel ing.
ChaVing Demand -  Whe "BXl lZhip" effecW.
J ΖT YV Hei jXnka
ChallengeV for Hei jXnka

1.

2.
3.

4.
5.
6.

O9ER9ΖE:
HeijXnkab iV  a lean meWhod for redXcing Whe
XneYenneVV in a prodXcWion proceVV and
minimi]ing Whe chance of oYerbXrden. Ζ W  can
help Wo demand changeV and XWi l i]e capaciW\ in
Whe beVW poVVible Za\.
 
ΖmplenWaWion of Hei jXnka helpV prodXcWion Wo
conWrol  inYenWor\.  Ζ W  alVo al loZV organi]aWion
Wo prodXce and del iYer YalXe Wo \oXr cXVWomer
aW a VWead\ pace.
 
 
 
 
 
 
 
 

TAKE NOTECOURSE 8
WWW.ALMABRAΖNY.COM

D8RA7ΖON
2 da\V

:HO 6HO8LD A77END
SXperYiVorV,  E[ecXWiYe,  Engineer,

Manager,   OperaWion SWaff
 

DelegaWeV Zho inYolYe in dai l\
operaWional  WaVkV.

7ΖMΖNG
0900 -  1700

NO OF PA;
25

PRΖCE
RM 8000 for 2 da\V

7RAΖNΖNG 9EN8E
cl ienW 'V  V iWe 

HEIJUNKA :
PRODUCTION LEVELING ʮ
SMOOTHING

7OPΖC 7O BE CO9ERED

DeWai l  of  coXrVe oXWl ine iV  aYai lable aW
ZZZ.almabrain\.com or conWacW info@albrain\.com



O9ER9ΖE:
OQH SUHPLVH RI LHDQbMDQXIDFWXULQJ LV  WKDW
HTXLSPHQW LV  UHDG\ WR UXQ ZKHQHYHU L W  LV
QHHGHG (WR PHHW FXVWRPHU GHPDQGV).  
 
A 7PM HIIRUW  IRFXVHV RQ NHHSLQJ HTXLSPHQW
IXQFWLRQLQJ RSWLPDOO\ E\ UHGXFLQJ WKH
IUHTXHQF\ RIbEUHDNGRZQV,  WKH QHHG IRU ORQJ,
FRVWO\ UHEXLOGV DQG E\ FLUFXPYHQWLQJ PDQ\
HTXLSPHQW PDOIXQFWLRQV DQG
LQWHUPLWWHQWbHTXLSPHQW SUREOHPV. DD\-WR-GD\
UHVSRQVLEL O L W\ IRU URXWLQH PDLQWHQDQFH LV
UHTXLUHG & WUDQVIHUUHG WR WKHbSHUVRQ FORVHVW WR
WKH HTXLSPHQW,  WKH HTXLSPHQW RSHUDWRU.
 
 
 
 
 
 
 
 

TAKE NOTECOURSE ɇ
:::.ALMABRAΖN<.COM

D8RA7ΖON
2 GD\V

:HO 6HO8LD A77END
SXSHUYLVRUV,  E[HFXWLYH,  EQJLQHHU,

MDQDJHU,   OSHUDWLRQ SWDII
 

DHOHJDWHV ZKR LQYROYH LQ GDL O\
RSHUDWLRQDO  WDVNV.

7ΖMΖNG
0900 -  1700

NO OF PA;
25

PRΖCE
RM 8000 IRU 2 GD\V

7RAΖNΖNG 9EN8E
FO LHQW 'V  V LWH 

TOTAL PRODUCTIÉE
MAINTENANCE ɧTPMɨ

DHWDL O  RI  FRXUVH RXWO LQH LV  DYDL ODEOH DW
ZZZ.DOPDEUDLQ\.FRP RU FRQWDFW LQIR@DOEUDLQ\.FRP

CO8R6E OBJEC7Ζ9E6
8QGHUVWDQG WKH FRQFHSW & SKL ORVRSK\ RI
7PM.
MDVWHU WKH 8 PL O ODUV RI 7PM DFWLYLW LHV DQG
VWHS E\ VWHS LPSOHPHQWDWLRQ DSSURDFK.
8QGHUVWDQG 7PM 7RROV
KLFN VWDUW  7PM GHSOR\PHQW.
8QGHUVWDQG WKH UROH 7PM & FULW LFDO  VXFFHVV
IDFWRUV.

 
 

 

ΖQWURGXFWLRQ WR 7PM
PURDFWLYH YV.  RHDFWLYH ASSURDFK WR 7PM
7KH 8 PL O ODUV RI 7PM
OYHUDO O  ETXLSPHQW EIIHFW LYHQHVV (OEE )  DQG
LRVV AQDO\VLV
7PM ΖPSURYHPHQW SWUDWHJLHV
RROHV DQG RHVSRQVLEL O L W LHV DQG 7HDP
ΖQYROYHPHQW LQ 7PM.

1.
2.
3.
4.

5.
6.

7OPΖC 7O BE CO9ERED
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