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Five whys (5 whys) is a
problem-solving method

that explores the
underlying cause-and-
effect of particular
problems.

The architect of the Toyota
Production System, Taiichi
Ohno, described the five
whys method as "the basis
of Toyota's scientific
approach by repeating
why five times”

However, most of us (if not
all) are unable to get up to
the fifth why.. WHY is that
SO?

Join this seminar to learn
one of the easiest tips and
technique in performing an
effective 5 Why analysis.
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https://en.wikipedia.org/wiki/Taiichi_Ohno

Agenda

. The Needs of 5 Why in IATF 16949 Audit

- / Understand the needs of performing 5 Why in IATF 16949
audit findings and NC Management.

Part1- Scientific Sequence

If you are struggling to reach up to the five Whys and stuck at
only second and third Why. Most likely you are not applying
the "Scientific Sequence’. Learn the super easy and logical
way to successfully construct your 5 Why analysis.

Part2 - 5 Why and 3W

v The corrective action is not necessarily only at the fifth
- Why. Constructing 5 Why analysis using 3W approach will
unleash all the possible root causes to the problem.

werr)  Case Study

We will use the actual scenario to construct our 5 Why so participant
can put into practice everything that have been thought throught this
seminar.
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